MAG

Manufacturing Advisory Group

BC Forest Safety

2021 Workplan Output Timing
Develop Wood Products Create and deliver a supervisor development | Q3-2021
Supervisor Course program that would provide training and job

aids to support supervisors in manufacturing.
Hazard ID for worker resources | Develop and pilot Hazard & Risk Assessment | Q4-2021
course utilizing strategies that maximize
knowledge retention while considering the
various demographics and locations of
employers.
Serious Injury Fatality Increase reporting of Significant Incident Q1-Q4 2021
Prevention Reporting Failure Potential (SIFp) incidents.
Quarterly BCFSC Sponsored Coordinate and administer quarterly Q1-Q4 2021
Webinars/Training webinars and/or training based on content
input from MAG
Mobile Equipment/Pedestrian Develop resources for Manufacturing Q2-Q3-2021
Proximity device support employers on the selection, installation,
maintenance and training requirements for
proximity detection devices for mobile
equipment/pedestrian interface in a sawmill
setting
MAG-SAFE Audit Oversight Work with MAG to develop audit plan and Q4-2021
ensure that competent MAG-SAFE auditors
are assigned and available for schedule.
Provide governance for audit QA activities
and reporting for MAG.
Better Incident Analysis & Leveraging MAG dashboard outputs to 2021
Benchmarking inform direction of MAG priorities
1|Page
MAG 2021 Workplan v2 Feb 10, 2021



MAG

Manufacturing Advisory Group

BC Forest Safety

Potential Workplan items Output Timing
Manufacturing Competency NOTE: BCFSC to look at potential funding for | thd
Development this initiative with AEST. BCFSC will determine

costs for this, and will present to MAG early in
2020 if AEST funding not available, so MAG
can decide whether initiative should be funded
through MAG levy.

Disability Management Resources NOTE: BCFSC to work with MAG to conduct tbd
discovery and scoping exercise for WSBC's
Recover at Work program for possible MAG
program development. WorkSafeBC to deliver
a Webinar on RAW program in 2021 for MAG
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