
 

 

CISWG Key Items 

 

 

Item Comments 

 

Awareness  

Goal:  A culture that this issue needs to 

be addressed and taken seriously 

 
 General awareness of the issue both at a macro and 

micro industry level 

 Use education, training and statistical material to 

impact workers 

 Define general costs of incidence to both contractors 

and licencees  

 Take a Focused Campaign approach (posters, stickers, 

alerts, awareness sessions, audio/visual resources, 

industry publications) 

Worker Training  

Goal:  Have an effective training package 

that can be delivered to workers   

 100% coverage (no worker builds road without the 

training) 

 Can be delivered in a camp setting 

 Gear to the demographic 

Developed by professionals 

Geo / Engineer Training   

Goal:  Have an effective training package 

that can be delivered to the 

Planning group   

 
 100% coverage (no Planner lays out a road without 

the training)  

 Classroom and field sections to the training  

 Certificate awarded upon completion  

Risk Assessment Tools 

Goal:  Have tools to help professionals 

and workers identify, assess and 

control the risk  

 

 Develop Risk Matrix tools / resources  

 Agree on a standard approach to addressing risk 

 Pool learnings and expertise to help advance the 

larger groups’ knowledge base 

On-the-Ground Location Tools 

Goal:  Ensure the locations are clear and 

understood by workers 

 

 Use technology (iPad, GPS, etc.) to better equip the 

Planners and workers 

 Develop ways to better identify locations in the field 

 Ensure workers can link the prescription to the 

location in the field 

  

Monitor and Enforce 

Goal:  Have a system that ensures 

workers are following the 

established plan and safe work 

procedures  

 

 Develop an auditing process that ensures compliance 

of safe work procedures 

o Measure activities to the established standard 

Provide and recognize positive behavior 

Note that items are listed in priority.  


