
 2018 Initiatives Who Output Timing 
1 Safeguarding 

• Development of Safeguarding Guideline 
• Development of alternative model for 
safeguarding training/risk assessments 

Kerry,  Darren and 
James 

Guarding Standard, Hazard ID 
Tool 

Q3 2018 

2 Evaluate and assess mobile equipment interface 
risks and develop options for effective control 

Matt Franks tbd Q2 2018 

3 Drug and Alcohol policy & program development Ruben, Daniel, 
Scott 

Published best practices, 
guidance for industry on what 
marijuana legalization means 

End of  
Q1 2018 

4 MAG Audit build and implementation John Bulcock Audit Tool ready for pilot in Q3 End of  
Q2 2018 

5 MAG Confined Space program development  Matt Franks identification of required elements 
and best practice development for 
implementation 

End of  
Q3 2018 

7 Better Incident Analysis & Benchmarking Kerry, David, 
Cherie, Carrie, 
Mark & Trudy 

Accessible MAG Dashboard with 
aligned reporting 

Q1 2018 

 


